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2- Week AI Opportunity Assessment

Week 1: Discovery
Und ers tand ing the  b us iness  & id ent ifying p ain p oint s

Stakeholder Interviews
3– 5 key team memb ers  ac ross  d ep artments
30 – 45  min each  Remote  or in- p e rson
Focus  on p ain p oints , rep e t it ive  tasks , and  d ec is ion b ot t lenecks

Process Analysis
Map  current  workflows  & id ent ify ine ffic ienc ie s
Tech s tack review  Data flow
Create  s imp le  p rocess  map s  for 1– 2 core  b us iness  func t ions

Week 1 Deliverables:
Inte rvie w summary d oc ume nt
Proc e ss  flow d iagrams
Pre liminary p ain p oint  inve ntory

Week 2: Solution Design
Id ent ifying op p ortunit ie s  & c reat ing road map

Opportunity Identification
Create  solut ion alte rnat ive s  & evaluate  feas ib ility
Imp ac t  mat rix – ROI e s t imate s
Id ent ify 3– 5  high- imp ac t  AI op p ortunit ie s  with c lear ROI

2. Validation & Roadmap
Tes t  as sump t ions  & c reate  execut ion p lan
Feed b ack se ss ions  – 9 0 - d ay p lan
Create  ac t ionab le  road map  with one  q uick- win imp lementat ion

Week 2 Deliverables:
Top  3 op p ortunity b rie fs
9 0 - d ay imp le me ntat ion road map
Exe c ut ive  p re se ntat ion
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